SOUTHERN WILTSHIRE AREA BOARD ACTION PLAN TO DELIVER LOCAL PRIORITIES 21 Dec 2021

Funding
Priority Action Target(s) Lead Required Additional Comments Status
To gather information from all

- . Communit
parish councils to understand y

Engagement
1. Parish Clerk survey how they are communicating Magnagger None Survey done Feb 2021
with residents
(CEM)

The Our Community Matters Page is

2. Set up Area Board Facebook To i ications i
et up Area Board Facebook To improve communicationsin . the current best platform for

Page the Community Area (CA) . . . .
interactive social media
Strengthening
arrangements for
village and area (1) Page views have increased from 130 -
board 450 over last 6 months, but subscribers
L. have reduced from 471 to 467 and
communications . .
. . contributers have only increased by 3
and improving from 29 to 32. (2) Offer OCM training to
their impact help realise its potential as a key source of
(£500 earmarked communication between the area board

and parish councils, and vice versa, and
parish council- parish council (3) Develop
a parish council knowledge hub (of
projects, events, problems solved etc) and
facilitate its communication via weekly
posts on OCM (4) Area Board to post out
on OCM Friday newsletter — parish council
good example of the week, like Alderbury
Clerk’s round up of news/tips on how to
recruit volunteers for projects

funds from 3. Our Community Matters— To improve communications in
2020/21) encourage better use of this  the CA CEM None
online interactive noticeboard

Amber



SOUTHERN WILTSHIRE AREA BOARD

Priority Action

4. Produce and publish a
directory of resources to
support this priority

5. Annual eco friendly villages
events

Facilitate eco-
friendly villages
and projects

6. Laverstock Schools Travel
Planning

ACTION PLAN TO DELIVER LOCAL PRIORITIES

Target(s) Lead
To provide a resource for parish
councils, community groups,
schools, residents, partners to
know what is happening in S.
Wilts CA

and Chairman

Objective of first event to

promote the new directory and

to help villages share ideas,

support new initiatives, and TBC
collaborate with existing

initiatives in Southern Wiltshire

and beyond

Working group continuing to
focus on what credible actions
can improve the situation.
Hope to see tangible benefits
over coming 2-3 years as new
year groups turn the tide to
better sustainable travel habits

CEM and
divisional cllr

Local volunteer

21 Dec 2021

Required Additional Comments Status

First directory produced and shared.
Need to ensure stays up to date, used
and useful for future activities

Beginning to plan for this event to

take place in early spring. More info

and new initiatives are multiplying. Amber
This community area looks relatively

strong in terms of grass roots projects

(a) existing road markings to be made
enforceable by new TRO by Sept 2021
(b) new signage to be put up to back
up enforceable road markings by Sept
2021 (c) parish council submitting
CATG bid to improve walking route to
schools from nearby large housing
developments (d) enforcement officer
visits requested for start of term (e)
schools now committed to deploying

mber

Home Run App and to a more
concerted effort to encourage parents
and pupils to travel to/from school
sustainably



SOUTHERN WILTSHIRE AREA BOARD

Priority Action

7. Contextual Safeguarding
programme of dialogue with
relevant partners and
professionals and consequent
action of connecting
vulnerable young people with
positive activities/community
projects

Continual focus
on maintaining
strong sense of
community
safety
and isolation

8. Continuing dialogue with
local CPT to work in
partnership on crime and
community safety priorities

9. Deliver Make a Friend Be A

Redlynch

10. Silver Sunday Outreach

Friend Project in Downton and

ACTION PLAN TO DELIVER LOCAL PRIORITIES

Target(s)

Current target relates to
tackling anti social behaviour in
and around Downton

To be agreed with new
Inspector

Increase numbers of isolated
older people to feel better
supported and integrated into
village activities

Increase numbers of isolated
older people to feel better
supported and integrated into
village activities

21 Dec 2021
Funding
Lead Required Additional Comments Status
The area board approved £1k to
facilitate positive activities for one
CEM £1k member of a group involved in ASB in Amber

CEM / Carer
Support Wilts

Led by

Salisbury Older £500
Person's
Champion with d
CEM

£2,256 groups are back up and running and

earmarke the programme's offer. A concerted

and around Downton at the Sept AB
meeting. The impact of this funding
will be regularly monitored.

Regular updates submitted to area
board

Project to start up when more activity

the winter rise in covid has settled.

Silver Sunday Programme of Activities
2021 has been published. Promotion
is ongoing to ensure resident in

Southern Wiltshire take advantage of

effort to better engage older people
and group leaders in the 2022 is the
subject of a grant request to the
December 2021 meeting.
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Funding
Priority Action Target(s) Lead Required Additional Comments Status

Partnership of
Area Boards

d C ity First offi have b
11. Rural Youth Outreach To increase number of young an . ommun‘l y FITSt OTHICers have been
] . Commissioned progressing the research phase of the
Programme (RYOP) of people in rural villages engaged £5k - . o
L . . o Youth project and will report on key findings
Activities & Support in regular positive activities 0 L D ber AB
Rural Isolation of rganlsatllon at December
families and ((;ommumty
First)
young people
Area Board in
To raise the profile of and partnership TBC Liaison with village youth groups
12. Family Fun Days and Youth improve accessibility to positive with youth (Etkd continues. Will work with RYOP
Engagement Activity Days activities for young people and activity :ca:rf?ra;r % officers to plan youth engagement
families in CA providers and events in early 2022

village groups

To reassert youth engagement
13. A late spring online event  objectives and to restart CEM and lead
with schools/youth groups dialogue with local youth clir

network representatives

Online event held on the 1st July

Old Sarum Youth Club running well,
but more to be done to help the
Winterslow and Whiteparish Youth
Clubs get back up and running. Also
need to review the wider youth
network list of activity and support
groups

14. Ongoing support for village To restore all 3 village led youth CEM and lead
led youth clubs / activities clubs by Autumn 2021 clir
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Funding
Priority Action Target(s) Lead Required Additional Comments Status
Wiltshire
To increase the number of .
) Council Lead .
o schools in the Southern ] ) 8 new schools have signed up to be
15. Southern Wiltshire Healthy =~ . Officer: Nick  £4.6k o
L Wiltshire Community Area part of the Southern Wiltshire Healthy
Schools Initiative engaging in this county wide Bolton, and allocated Schools Initiative
§aging y CEM and lead
programme e
Physical Health &
Wellbeing
Rob Paget
16. Get Out Get Active (a new (V(zlilts:igri
hub of free activities delivered To increase number of all ages Council's Project up and running in Redlynch,
in partnership with local clubs, involved in accessible physical Sports delivering weekly Walking Football
organisations and village activity P sessions.
Development
assets) .
Officer)
Request for funding will follow in
17. Local Cultural Partnership To increase range, av:—:ﬂlability Well City ‘ £1k 2022, to ens.ure fgood impact for
. . and awareness of social Partnership earmarke Southern Wiltshire - KL to pursue.
— Social Prescribing Hub o L . . . . .
precscribing activities with CEM d Meeting with Well City project leads
in Nov.
CEM has updated the list of local
To increase range, availabilit activities per village, and will look to
18. Develop a programme and g N y £1k . . P . 8 L
e . and awareness of positive CEM and trial delivery/impact of this with the
awareness of positive physical o earmarke Amber
. mental health activities and partners Nunton and Downton Sheltered
and mental health activities d

support

Housing Schemes, before delivering
wider
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Funding
Priority Action Target(s) Lead Required Additional Comments Status
Ensure people living with Safer & Transition complete. Memory Group
19. Help Laverstock Memory dementia have access to Supportive £1.5k now takes place at the director of
Group transition to new support including from Salisbury allocated MUSE CIC's house in the Cathedral
premises in Salisbury Alzheimer's Support's new base Group (SASS) Close. 20 people currently regularly
in Salisbury and CEM attending.

CEM is looking to set up a new DAA in
£3k collaboration with the Salisbury and
earmarke South West Wilts Community Areas.

Local assessment of need will be one

early task of this new DAA.

20. Local assessment of needs Proposed new
to ensure future projects are  Improved understanding of Dementia
shaped well to those living need in Community Area Action Alliance
with dementia and their carers (DAA)

Increase number of people
living with dementia connected SWC
with support and activities

21. Set up new Online
Dementia Café

Not yet progressed, but may as part
of proposed new DAA




